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Training —'Benefit’or Entitlement’?

Even maore than wsual, inan ecoromic downiurn emplovers and

employees a5k themsalves “What constitutes an employee benefit?”

It doesn't matter if it is & voluntary, flexible, or core benefit, it's
under scruting Staff training, whether for hand or soft dals, i5 also
under the microscope, Companies seeking m cut costs which may
have positioned training as an "entitlement” are nowe of the view
that training is a "keneht” instead, With this trend in ming, more
progressive employers have kooked at the pasitive contribution of
training and how it enharces the business mowing fonward.

Staff seeking o secure thair jobs will be searching for ways
ncrease their knowledge base making make tham more valuakie
to their current {or, it has to be noted, a future) organisation.
Trainirg is often essential for “entry level” jobs and employers can't

anticd the investrment of internal resources, but with restraints on
headoount, more and mone existing employeas will need training
ter handle changing workload: and responsibilities created by

changing Ciicumstances,
Why it's worth fighting for your training budget

Training is a fantastic toal for employers in the current uncertain
emvironment. Here's some of the regsons wiy:

« Emplovess value training even more than wsual and see the
benefits of increazed knowledge

= Employees will take on mare respons bility or do the same job
betrar for the sarme costs to the arganisation

« Emiployers will be credited with adding value to the carears
of employess

« High-quality, well-rrained ermplovees are needad in
difficuilt times

Thomas Bloomfield, Business Development Director, Globaltech Solutions Limited

« Employes loyvalty, morale and confidence will increase

« It hefps companies to stay compatitive and adapt to the
business enwironment

+ Targeted training will mitigate the negativa affects of
cost cutting

lrrvesting in training and benefits signifies a company’s desins to
irvest In and value its emplovess’ development, which it will have
1o do 1o get Increased performance durling a downitumm.

Survival of the trained

Trairing and mon-core benefits ook like 2an easy target but cuts

in these areas are darmanstrably a fake aconomy. The return of
irvestrment or training will ba judoed by the company evaluating
hiowe the training has increased performances of the employee
and the business, Budgets will be fine tunad and aligned o
efficiencies, and IT training in particular enables staff to get more
out of their working day. Specialist courses, such as mathodology
courses which are designed 1o focus on business processes or
project management software skills, can have particular rekavance,
Organisaticns that don't give up on training will e the new
leaders and innovators — or at least the survivors.
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